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As a New Faculty Member: 
Changing Expectations

Teaching Research
Expert Scientist

Performer Inventor

Evaluator Visionary

Mentor Engineer

Instructor Writer

Event Planner Spokesperson

Consultant Referee

Discussion Facilitator Manager

Skeptic Accountant

Therapist Mentor

Role Model Architect

Entrepreneur Entrepreneur



Mentoring Resources

• Thesis and Postdoctoral Advisors


• Disciplinary Societies Department Chair and Colleagues


• Formal and Informal Mentor(s)


• Local Faculty Development

Proactively plan your career!
Contact us with any questions.



Second Edition

Making the Right Moves
A Practical Guide to Scientifıc Management

for Postdocs and New Faculty

Burroughs Wellcome Fund
Howard Hughes Medical Institute

 



Document Everything!
• Research: papers, grants, talks, conference presentations 

…


• Teaching: courses, syllabi, assignments, tests, 
documentation of student learning, student feedback …


• Service: membership on departmental and student 
committees, disciplinary service, conference organization, 
…




Ideal Career Trajectory

Time

Professional
Impact
in Research,
Teaching,
and Leadership

Appointment Tenure &
Promotion to
Associate Professor 

Promotion to
Professor 

“Bar” for Appointment

“Bar” for Tenure and Promotion

“Bar” for Promotion to Full Professor


